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OcCHOBHBIC LIEJIU POEKTA:

1. Coob1mecTBO: cChOpMHUPOBATH CPENY AKTUBHBIX, JEATCIHHBIX PYKOBOAUTENICH, YICHOB
TIIII, mposBIASIFOIUX JTUYHOE JIUJIEPCTBO, CIOCOOHOCTH 3(P(HEKTUBHO B3aUMOCHCTBOBATH B
KOMAaHJIE ISl JOCTUXKEHUS 1iesien pa3Butusa cuctemsl TIIII.

2. lIpoexTsl aas TIIII, ajas 6u3Heca ¢ MOAAEPKKOM MAJAT: CO3/1aTh CUCTEMY MPOPAOOTKH
Y peaM3alyy IPOEKTOB, HANPABJICHHBIX Ha yiIydlleHue aesarenbHoctu cucteMsl TIII, ee
BOCTPEeOOBAHHOCTH CPEIU MPEANPUHUMATENECH.

3. UneHnckas 6a3a: pacKpbITh BO3MOXHOCTH cucteMbl TIIII nyst mpeanpunumarenei,
MMOTECHIMAJIBHBIX YJIEHOB NaJIaThI.

4. buznec-o0pa3oBanmue: nokasarb Bo3MoxxHOCTH TIIII ¢ Touku 3peHns HOBBIX (hOpMAaTOB,
HOBOTO Ka4eCTBa U CO/IepKaHus On3Hec-00pa30BaHMs.
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dopMaThl YYACTHS M KATETOPHUH CJayllaTesen

JIByxMecsiuHOE 00yueHue, BKIIroYaroliee B ce0s HanboJiee MoJHbIA 00beM
HEO0OXOAMMBIX 0a30BBIX 3HAHHM, HABBIKOB U KOMIIETCHIMH, HAITPaBJIECHHBIX HA
(opMHpPOBAHKE U PACKPBITUE YIIPABIECHYECKOIO MOTEHIIMAIA YYACTHUKOB, IPOSBICHUE
JUJIEPCKUX KauecTB, (POPMHUPOBAHNE TOPU30HTAIBHBIX CBA3EM, KOMaH1000pa30BaHuUE.

®* @opMaT: OYHOE YyUacTHe, OH-JIaliH BeOUHApPhI, pad0oTa C METOUYECKUMU
MarepuagaMu

® JTanbl IPOCKTA: JICKLII/IOHHBIG/ CCMHUHAPCKHUC 3aHATHUSA 110 OCHOBHBIM 0a30BBIM TCMaM,
IMPOCKTHAA ACATCIIbHOCTD, pa60Ta B I'pYIIIIax, 3al1UTa IIPOCKTOB

* Kareropuu yuactHukoB: pykosoautrenu TIIII, corpyaunku TIIII, mpencraBurenn
ouzHec-coobuiectTBa/unensl TIIIT

e ——————————
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IIporpamma Kypca, 0OCHOBHBbIE TeMbI JIEKIUT

1. TexHOoJI0TUH CHCTEMHOT0 MEHE/KMEHTA.

2. IIpoueccHoe ynpasienne. Pe3yibTaTUBHOCTD, 3(PPEeKTUBHOCTD, KAYECTBO.
3. [IpoexTHOE ynpaBjieHue. YnpanieHue 3¢ GpeKTUHBHOCTHIO.

4. KN1ueHTOOPUEHTUPOBAHHOCTD.

5. CTpaTernyeckuii MeHeIKMEHT.

6. Komanmooopa3oBanue, JuIepCcTBO, yNpaBJjieHHe KOH(PIUKTAMU.
7. Ilpen3amura NpoeKToB
8. 3amura npoexkToB

CTAPT TIPOTPAMMBI- 8 okTsi0pst 2019 r.

ABTOp Kypca: Muxauna ®egopeHKo — BeIylIUi CIEUANINCT B 001acTU

CTPAaTCTUYCCKOTO MCHC/PKMCHTA U ITOCTPOCHUA CHUCTEM U KOMAHI.




stan 1 gTan 2 aTanJ stan 4 aTan o sTtan / stan 8

TexHonornm CUCTEMHOro MEHEJMEHTA

* TpeHapl: TEXHONOrMHECKIWE N COLMANbHbIE; HOBble BU3HEC-MOAENt KOMMaHU HOBOW 9KOHOMUKM,

NMOCTPOEHNE YCTOMYMBbLIX CUCTEM B CTREMUTENEHO MEHAIOLLEMCH MUPE;

» Mccua coBpeMeHHOIN KOMMaHun 1 TEXHOROr UK IopMUPOoBaHNS kadecTseHHol muccun. Pasbop muccuii
KoMmnanuit-nugepos. Pazbop Muccnii opraHos BnacTu;

» AHanus cneundnky CUCTEMHOTO MEHEAMEHTA B OPraHusaunax, MHTErPUPOBAHHbLIX C OPraHamMy BRacTu

1, HENMOCPEACTBEHHO, B opraHax snact. PUckin n ocobeHHOCTN NOCTPOEHNA CUCTEM;

*» 5 PUCKOB rocyJapCTBEHHON CUCTEMbI, AaHANNS PUCKOB B CPpaBHeHUW ¢ busHec-cuctemamu;

» 4 6azoBble OTANYNTENBHDIE OCOBEHHOCTY NPY NOCTPOEHUN rOC. CUCTEM U CUCTEM, UHTEMPUPOBAHHBIX C OpraHamMmu
BRacTu;

» MexayHapofHaa npakTuka, ICTOpUYecKas CNpaBKa Mo passBUTUO CUCTEMHOTO MbILLNEHVA B MEHEQHMEHTE.
Me:xgyHapoHbie cucTeMbl OLEHOK KadecTBa paboTbl «BonblUnX» cucTem;

» TepMuHbI 1 onpefeneHns, HeobXxoAVMbIE L7151 MOCTPOEHUA CUCTEM;

» TexHonorva BHEAPEHNA TEPMUHA, TEXHUKM ero paboTbl B OpraHnaauun, CKpUnT BHEAPEHWS;

« IHcTpymMeHTb! 1 Noaxo bl OLEHKN YPOBHSA npodeccrnoHanMsma coTpyaHuKos B cucteme. basosbiit HR-mogyne
LNA pykosoguteneii;

« AHanus faHHbIX, yny4lleHns;

+ 6 obAsaTenbHbLIX NpoLUeayp. sHayeHue n cneundinka paspaboTku.




stan 1 asTan 2 aTan d sran4 aran stan b stan? stan 8

[lpoueccHoe ynpaBneHne: pesynbTaTUBHOCTb,
2P PEKTUBHOCTb, KAYECTBO

» Onpepenenve npouecca. Metoguka onucanwsa npouecca. Cxema npouecca;

« Anroputm npouecca, MHCTPYKUWS;

» YnpasneH4eckuil LKA, ero NPUMEHEHVE Ha BCEX YPOBHAX YNPaBAEHNA B OPraHnsaLun, B T.4. Ha ypOBHe
pabouero MecTa, CTPYKTYPHOrO NOAPA3AENEeHUS U OPraHN3aLnmn B LIenom;

» Pasbop owmbok npu hopmuposaHum MHCTPYKLWIA, MONOKEHWUI, pErNaMeHTOB:

» PaspaboTka nokasatenei peaynstatusHoctu. Cneundivka u kelics;

» Onpepenexue nokasaTenei sheKTMBHOCTU NPOLIECCOB;

» YnpasneHve kauecTBOM NPOLECCOB 1 NOKasaTeNn Ka4ecTsa;

« KoHTponupyembl napameTpbl MPOLECCOB, YNPABNEHNE KOHTPONMPYEMbIMY NapameTpamMu;

» Perynupytotine Bo3aeiticTBIA NPoLECCOB. PEecTp perynupyoLmx BosaeicTenia;

» Bxogp! npoueccos, nocTaBLmku, NPOAYKTHI HA BXOAE NPOLIECCOB;

* Boixogp! npoueccos, KNWEHTHI, NPOAYKTbI, NOKAZaTENW Ka4ecTsa;

» Bsaumoceasn npoyeccos, cneuntvka gopMMposaHua BSAUMOCBRSU NPOLIECCOB 1 € ANHON NPOLECCHOWN MOAENM.




sTand

atan b stan 7 stan 8

[IpoeKkTHOEe ynpaBneHue: yripasnieHne
2 HEeKTNBHOCTbLIO

» OTnnyne CUCTEMHOrO yNpaBneHnus OT NPOEKTHOr o, X B3aVMOCEASb;

» CTpyKTypa NpoeKTHOro yNpasAeHNsa: SNEMEHTbI, BSaUMOCBASH, YNPaBNEHYECKNIA LIWKN;

» [porpamma v nopTens NpoeKTos, obliee 1 OTNNHNS;

+ 3akpbITbie 1 OTKPbITbIE NPpoekTbl. Cneuyndivika npumeHeHns;

» ’KusHeHHbi1 uvkn npoekTos. Bogonapa, urepauuonHbie npoekTol. Cneuntinka npuMeHeHns:

» MaTpuua nHTepecos npoekTos. Buab! 3anHTepecoeanHbix cTopoH. Cneuvidivka BolcTpansaHuga banaHca
uHTepecoB. YnpasneHue puckamu npy B3auMOAEeNCTBUN C PasHbLIMIN 3aWHTEPECOBAHHBIMU CTOPOHAaMU:

» CTpyKTypa onucaHua NnpoekTos. 3Tanbl, 0basaTenbHbie YCAOBUA, Npasuna, CTPYKTYpa;

+ MNopspgok npopaboTkun NPOEKTOB, NEPBbIE LWArk, NNAHNPOBaHNE U OCYLLECTBNEHUE NPOEKTHON AeATENbHOCTH.




Kn NEHTOOPUNEHTNPOBAaHHOCTD

« Vlepapxuna notpebuteneit, cneundnka onpefeneHna nepapxumy n OCHOBHbIX rpynn notpeburteneis;
+ BHyTpenHuii n BHewwHWiA knnenT. [poueccbl, B3avMoaeiicTBIe NPOLECCOB HA YPOBHE «BHYTPEHHWUIN KNNEHT».
Ommpanva knueHTa. KoHTponb KayecTsa;

* Tpw 6230BbIX OXVAAHUA KNUEHTA, YHUBEPCANLHOCTb U cneunnKa;

« [NokasaTenn oLeHK yAOBRETBOPEHHOCTH, NOANLHOCTU KAVEHTA;

* Pewuerve obpauieruit B oguH asoHok. Vingekcs!. [paktuka npymeHeHus:;

+» Cnyxba 3ab0Tbl 0 KNUEHTaX, anroputm oTpaboTku obpalleHnin KNTMEHTOB:

» CUCTEMbBI «TONOC KNVEHTAY;

» Ananutuyeckoe sapo 06paboTku AaHHbIX U uHfopmauumn ob yAoBNETBOPEHHOCTH KITMEHTA;

» BHyTperHuii knueHT, 06bRacT MOHUTOPUHTA:

 Ouerka 360: kak sT0 paboTaeT u NPaKTVKa NPUMEHEHNSA;

+ MNpyMmep MOHUTOPUHFA BHYTPEHHENO KNNEHTa;

» OueHKa KaHanoB KOMMYHVUKALWIA BHYTPEHHUX KIIMEHTOB U NOMy4YeHne aKTyanbHon nHjopmaium.




atan 1 aTan 2 aTan J sran4 stan b atan 6 aran’ aran 8

CTpaTtern4ecknin MEHEOHMEHT

» CTpaTernyeckoe MbilLieHne: BUAEHUE U3 HacToALLero, sufexne ns byayuiero — obuyee n pasnuuus;

« Paszbop: yem oTnuuaeTca cTpaTerns oT Ueneil, HamepeHnin  naei, <Kak passmBaTbCA» B CTPATErnyecKnx
VHULMATNBAX;

« Pasbop TexHuku noctaHoBky 6a30BbIX BONPOCOB CTPATErMYECKOro MblLUNSHNA:

« CooTHeceHue ¢ safaqamn HopMMPOBaHNA CTPATETVN OPralnsaunm;

« [lpaBuno pacnpepnenexna NaMeHeHuin B Komnaxuu: run-change-disrupt;

* /IHCTpyMeHTbI CTpaTernyeckoro 1 CUCTEMHOIO MbilLneHuA. Pasbop kaxaoro HCTpyMeHTa;

» Cneyunvka NnpUMEHeHNA MHCTPYMEHTOB CTPATErMYECKOrO MbILLNEHNS;

« [pakTyKa NpUMeHeHa NHCTPYMEHTOB CTPaTerMyecKoro MeillifeHns B paboTe opraHnsauyum;

« TexHonorva NpoBefeHNA CTPaTerniecKon Ceccum.




atan 1 sT1an 2 sran4 aTan b atan 6 stan’

KomaHgoobpazoBaHue, nngepcTBo, yrpaeneHne
KOHTNKTaMu

» LlenHocT kKoMnaHuii, LeHHOCTV KOMaH [, LIeHHOCTH NIoAeit: CUHXPOoHU3aLVa, cneumiinka, npasuna
thopmnposaHus;

» KopnopatusHblil kogekc, cTpaTerns, LeHHOCTU: (POPMUPOBaHNe eAVHOIN CUCTEMBI;

« Pazbop ueHHocTel komnaHuy, hopMMpoBaHne HethopManbHbIX LIEHHOCTEIR;

*» TexHonorum rpynnosoi paboTbl nNpu BbipaboTke HedlopManbHOrO KOAEKCA KOMaH/!

» Tunbl KOMaHA, MOAENY NMOCTPOEHUA OTHOLUEHWIT B KOMaHAaX PasHoro Tuna;

+ [lnarHocTika Tuna KOMaHa, K KOTOPOMY OTHOCUTCH KONNEKTUB, KOMAHbl OpraHnsaLnm;

*» TexHvkun nocTpoerus athheKTUBHbIX KOMMYHUKALWUA B KOMAHE:

« [paBuna, TexHnky sheKTNBHOI Nepefaqn SHAHWNIA, MONYHEHHbIX Ha MHTEeHCHMBE COTPYAHUKAM B

noppasAenenuax, Konaeram
» [aTe kntoyeBbix Npasun sdheKTMBHON KOMMYHUKALWN B KOMaHAE, YNPaBNeHNe KOHDAMKTaMu;
* [lpakTrka nocTpoexna cucTembl obyHerHna KomaHg, opmuposaHna obpasosaTenbHbIX MPOrpamMmM AnA KOMaHbl.




stan 1 otan 2 aranJ stan 4 atan b aran 6 stan 7/ aTan 8

[MpensawuTa NpoeKToB

» PaccmoTperuie NpoeKToB, NOAroTOBAEHHbIX K 3aLUTE;
» ObpaTHas CcBA3b, HANPABNEHHARA Ha yny4lleHUe NPOeKTOB;
» [loaroToBKka NPoeKToB K 3awmTe (opmbl, LWABNOHLI, NOPAAOK SALWTDI)




3alinTa NpoeKToB

» BoicTynnenve komaHg ¢ pesynbtatamu paboTsl Haf, 3aABNEeHHbIMU NPOEKTaMM
» OueHka, onpegeneHue nobeguteneii




SKCHEPTHBIU COBET:




YcnoBus y4yacCTusAa B NnNpoOeKTe.

PGI‘I/ICTpaHI/IH JJIA yqaCTI/IH 10 CCBIJIKE.
mvfedorenko.ru/tpp

[Tpomo-kona s unenos TIIT: MIMOP19

e ——————————

Jlns ou3Hec-coo01ecTna / wienoB TIIII:

Ounoe yyactue B Mockse (20.000 py6.):

- IOCTYI K OYHOMY W OHJIaliH Y4YaCTHIO;

- BOBMOXXHOCTh 00bEIUHSATHCS B IPOSKTHBIE TPYIIIIHI;
- TUYHOE OOIICHHE C SIKCIIEPTAMU MOCIIE 3aHSITHS;

- IOCTYTI K 3aIlMCU BCTPEYH;

- pa3iaToYHbIe MaTepUaIbI

(B IEYaTHOM U 3JIEKTPOHHOM BH/JIE).

Ownnarin-yuactue (9.000 py6.):

- TOCTYT K MPOCMOTPY B MpsIMOM 3(upe;
- 3aITUCH 3aHATHI;
- 3JIEKTPOHHBIE BEPCUU Pa3/IaTOYHBIX MaTEPUAIIOB.



https://mvfedorenko.ru/tpp

KonTakThl

Canir MUMOIT: www.iimba.ru

Perucrpanusa Ha nporpammy «JIugepsr TII»:
mvfedorenko.ru/tpp

[Tpomo-xon amst wienos TIITT: MIMOP19

KonraktHeiii Tenedon: +7 (495) 134-34-71

CnpaBounas uHdopmanusi: kolesnikova@iimba.ru, sinishina@iimba.ru



http://www.iimba.ru/
https://mvfedorenko.ru/tpp
mailto:kolesnikova@iimba.ru
mailto:sinishina@iimba.ru

